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MHUCCUA BUJIEHHUE
IIpou3ze00s npozpeccunyro cenbCKkoXo3aucCmeeHHYH Hooumuvca mozo, umoodsl ona nrwoéozo azpapus
MEXHUKY, Mbl NOMO2AeM azpapusm Nno 6cemy Mupy opIno «boobpyuckazpomauwry accouyuupoganca c
pabdomamp 6onee IPhexkmueno u npou3BOOUMeENbHO Oe3onacHocmvio, HAOEHCHOCMBIO U KAYECHEOM
IKCHIYAmupyemoil mexHuKu

INNOJINTUKA
B 00/1aCTH Ka4YeCcTBAa

OAO «Ynpasimolias KoMmnanus xonauira «bodpyiickarpoMann» ABIsSETCS OIHON W3 KPYMHEHIIMX OpraHu3aimi
Pecnybnuku benapyce u ctpan CHI' mo npou3BOACTBY CENbCKOXO3AMCTBEHHOM TeXHUKHU. [TonuTHKa B 00nacTH KayecTna
OpPMEHTHpPOBAaHA Ha YIOBJETBOpEHHE TPEOOBAHWHM M OKXMAAHUHI MOTPEOMTENEH, HA B3aMMOBBITOJHOE W HOJTOCPOYHOE
COTPYIHMUYECTBO C HAILIMMU [TAPTHEPAMH ¥ HOCTaBHIMKAMU, Ha HENIPEPBIBHOE COBEPLIEHCTBOBAHUE CUCTEMBI MEHEIKMEHTA
KayecTBa, MPOMU3BOACTBO BHICOKOKAYECTBEHHON NPOAYKLMM, PACIIMPEHUWE W 3aBOEBAHUE PBIHKOB CObITa, MONy4YEHHE
MaKCHMallbHOW TPUOBLIN.

JlJist peaniu3anvy NOJUTHKY OPraHU3alus NPHHUMAET cileAyolne 00si3aTe/ibCcTBA:

- MPOU3BOJIUTH BBICOKOKAYECTBEHHYH) KOHKYPEHTOCHOCOOHYIO MPOAYKIHIO, COOTBETCTBYIOLIYIO TPEOOBAHUSM
OTEYECTBEHHBIX W MEXIyHAapOIHbIX CTAHAAPTOB, YAOBIETBOPAIOUIYI0 TPEOOBAHMAIM W OXHIAHUAM MOTpeOUTENeH,
NPUMEHHUMBIM TPEOOBAHHUAM JIPYTHX 3aUHTEPECOBAHHBIX CTOPOH;

- MOBBILIATH SKCIIOPTHBIE BO3MOXXHOCTHU M OCBAUBATh HOBBIE MEPCIIEKTUBHBIE HANPABICHUS AESITEIbHOCTH, MPUBJIEKATh
HOBBIX TOTPEOUTENEH, YKPEIUIATh PEMYTALUIO HAZAEKHOT0 OCTABIIMKA IPOLYKLMH BICOKOTO KaueCTBa;

- obecrneynBaTh YCTOMYMBOE (PMHAHCOBO-DKOHOMHUYECKOE IOJIOKEHHUE OpraHu3aluM, MyTEM pPaLlMOHAIbHOrO
MCITOJb30BaHUS PECYPCOB, CHUKEHMS IPON3BOICTBEHHbBIX 3aTPAT, pACILIUPEHUS PHIHKOB COBITA.

Peanm3anusi NPUHATHIX 00513aTe/ILCTB OCYIECTB/IAETCS 3a CUeT:

- TUAEPCTBA PYKOBOJCTBA, PA0OTHI B KOMaH/E, HALIEJEHHOCTH Ha OOLIMH pe3ysibTar, ONepaTUBHOCTH peardpoBaHUs Ha
1000M YpOBHE, TOTOBHOCTH K aHAIU3Y U U3MEHEHUSM;

- cOOMIOIEHHSI HA OCHOBE MEHEKMEHTA PUCKOB Pa3yMHOI0 OajlaHCa CTPaTernyeCcKrX ¥ ONepaTUBHBIX IPUOPUTETOB U
MPUHATHU PELICHU I HA dTarnax M1aHUPOBAHUA, BBITIIOJTHEHHUSA, MOHUTOPUHIA U YIIyYILLIEHUS;

- TOJIHOT'O COOTBETCTBHUS AEUCTBYIOLIEN CUCTEMbI MEHE/DKMeHTa KauecTBa TpeboBanusaM CTh ISO 9001 u nosbiiienys ee
pE3yJbTaTUBHOCTH, IOCTOSHHOTO YJIy4IIEHHUS, B TOM YHCJIE IPUMEHAS IPOLECCHBIN OAXO0/] M MBIIILIEHHE HA OCHOBE PUCKOB;

- IPOBEAEHHUS PadOT 110 TEXHUUECKOMY NIEPEBOOPYKEHUIO OpPraHM3aluy, MOJEPHU3ALMY CYLIECTBYIOLIMX U BHEIPEHHUIO
HOBbIX HaubOonee SPPEeKTUBHBIX TEXHOJOTMYECKHUX MPOLIECCOB, HAINPABIECHHBIX Ha YIYyYlIeHUE KadecTBa M
KOHKYPEHTOCIOCOOHOCTH NPOAYKLIUH, PACLIMPEHUS €€ aCCOPTUMEHTA U II0JIyUeHU S TPUOBLIN;

- OJIIEPKAHMSI HEOOXOTMMOM KOMIETEHLIMK pa0OTHUKOB BCEX YPOBHEMN, 0OecneueHne nHGOPMUPOBaHKS U MOTHBALIMH,
COXpaHEHUs Cpebl, ABIAIOLICCS KOMOMHALMEH COLUalbHbIX, PU3UUECKUX U NICUXONOTHYeCKUX (PaKTOPOB, BOBICUCHUE
MepcoHasia B MPOLIeCChbl BHEAPEHUS YNy UllIEHU I, CHUKEHH 3aTpaT NOBbILIEHUS 3P (PEKTUBHOCTH IPOU3BOACTRA,

- 0€3yCIIOBHOI'O BBIMOJHEHHUS 3aKOHOJATENIbHbIX, HOPMATHBHBIX U APYTUX TPeOOBaHWUM, PaCHpPOCTPAHSIOLIUXCA HAa
NeSATEIbHOCTh OPraHMU3aliy, a TAaKKe TPEOOBaHUI IOTPEOUTENIEH U IPUMEHMUMBbIX TPEOOBAHUM JPYTHX 3aHHTEPECOBAHHBIX
CTOPOH;

- MOCTPOCHHMS B3aUMOBBITOIHBIX OTHOLUEHHH C NOCTABIIMKAMY, HAIIPABJIEHHbIX Ha 00ECIEYEHHUE U YNYYllIeHUE KaueCTRa
MOCTAaBOK.

Pykoeoocmeo opzanuzauuu npusviéaem coOmpyoOHukoé cinedoeéamsv Hacmoauwjei Ilonumuke, 06a3yemcs 0Obimb
UHUUUAIMOPOM, OP2AHUZAIMOPOM, KOOPOUHAMOPOM, MOMUBAMOPOM ee PeANu3aullL U NPe00CmasIanty 011 IMO20 6cCe
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